
MACON COUNTY ROAD AND BRIDGE DEPAF]TMENT
Fleport for the County Commission
13 June 2016
Fiegular Meeting
J.D. Smith,  county engineer ti
Federal & State Aide Project(s) Update

o    County Fioad 22 Bridge F]eplacement Project is complete
o    County F]oads 69] 57, and 21  Flesurfacing and Stripping  Project is complete
o    County Road 22 F]esurfacing  Project should begin shortly after July 4th.
o    County Floads 9 and 4 Fiesurfac'lng  Project waiting on Pre-Con
o    County Road 97 Project PS&E] waiting on ALDOTfor review.
o    Federal Highway Administration (FHWA) projects due to floods

a  CF] 59 Culvert F]eplacement Project to begin around June 20th
a  CR 32 Bridge Fleplacement Project, waiting on approval to send bid
I  CF] 2 Grade,  Drain, Base Project, waiting on approval to send to bid
"  CF] 47 Pipe F]eplacement Project is complete

o    Federal Emergency ManagementAgency (FEMA) projects due to floods
"  Emergency Measures Project, is complete and await'lng reimbursement
a  Need to Complete Projects, 208 sites with the additional stand alone sites:

-   CFi 32 Bridge F]eplacement Project
-   F]ed Creek Road Culvert Replacement Project
-   F]adar Station F]oad Bridge F]eplacement Project
-   CF] 67 Bridge Fieplacement Project
-   CF] 67 Bridge Fieplacement Project

I   FEMA projects will be completed as written Small Will  be small.and large will be

large
o    National  Resource Conservation (NRCS) projects due to floods

I  will be receMng Statement of Work, then will review and approve, to then
receive Notice to Proceed  (to be able to begin work)

o    CDBG - Bell Quarters does not qualify based  upon queStiOnna'lreS, Would  like to
evaluate projects throughout the county and submit project(s) with consent of
Commission.

Operational items
o    Approval to send out FY 16/17 department material b'lds tO be received July ll, 2016
o    Approval to hire two temporary Project Inspectors for Project work.
o    Adjust Jabari Ware from $13-76 to $14.45
a    Need Subdivisi'on F]egulations enacted
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