MACON COUNTY ROAD AND BRIDGE DEPARTMENT
Report for the County Commission

11 April 2016

Regular Meeting

Federal & State Project(s) Update
o County Road 22 Bridge Replacement Project is on schedule ;
o County Roads 69, 57, and 21 Resurfacing and Stripping Project Pre-Con held on Wednesday,
April 6, 2016 and construction should begin this week
o County Road 22 Resurfacing Project, need to approve East Alabama Paving, Inc. and need
county portion of $166,490.00 due on April 20, 2016
o County Roads 9 and 4 Resurfacing Project set for April letting, need to approve agreement
between ALDOT and county, project estimated county portion ($401,012)
o County Road 97 Project PS&E, waiting on ALDOT for review.
o FHWA projects due to floods
- County Road 59 Culvert Replacement Project, plans completed, waiting on ALDOT
- County Road 32 Bridge Replacement Project, plans being prepared
- County Road 2 Grade, Drain, Base Project, plans being prepared
- County Road 47 Pipe Replacement Project, waiting on pipe to be delivered
o FEMA projects due to floods
- Emergency Measures Project, are complete and waiting on FEMA
» Need to Complete Projects, 182 sites have been tumed in to FEMA, 1 have approximately
20 additional sites including:
- County Road 32 Bridge Replacement Project
- Red Creek Road Culvert Replacement Project
- Radar Station Road Bridge Replacement Project
- County Road 67 Bridge Replacement Project
- County Road 67 Bridge Replacement Project
- 58 sites have been entered by FEMA, 19 sites have been obligated
- Ratify and Authorize the County Engineer to sign any necessary documents for the flooding
projects between FHWA; FEMA, and/or Alabama EMA and Macon County Commission

Operational items

o With the amount of work about to begin, MCRB needs to replace four dump trucks to be able
to complete the required work within the time

o One of our excavators having undercarriage and track issues, | recommend we repair
undercarriage and replace tracks approximately cost $15,000

o Need to lease an excavator for an extended period of time, until we can get our excavator out
of the shop

o Need Subdivision Regulations enacted



